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The Challenges and Some Solutions

Jack Jobs is a teacher at a middle school and has been working there for nine

years.  During this time Mr. Jobs has extensively integrated technology in his classroom.

For seven years Jack has created and expanded a classroom website that includes notes,

lessons, activities, and tutorials to assist his students in the learning process.  As time has

passed the school and district has added technology to assist the technology integration

process.

At this time over 200 computers have been added for the school to use; however,

the addition of this technology, that includes software and several programs, has created

an increased workload for Mr. Jobs.  At first Jack was able to keep up with maintaining,

troubleshooting, and repairing the computer equipment, but without proper training, time,

and resources to keep up, Jack has reached his limit.  The technology coordinator in the

school district has been good to help when he can, but with seven other schools to

maintain Jack is often left to work with other staff members and some students to

maintain the middle school system.

To complicate matters, Jack has been enrolled in a master’s program that has shed

light and magnified many of the challenges Jack faces.  Jack has been going through a

transformative process that has sometimes made him feel uncomfortable; however, Jack

was able to come to terms with some of what he was going through after an adult

education course where he learned about the emancipating effects of adult education and

the transformative process.  Jack remembered two theorists that he felt extended the

process of learning and change:  Mezirow and Freire.
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Mezirow’s transformational learning theory focuses on “dramatic, fundamental

change in the way we see ourselves and the world in which we live” (Merriam &

Caffarella, 1999, p. 318).  “The mental construction of experience, inner meaning, and

reflection are common components” of transformational learning (Merriam & Caffarella,

p. 318).  Jack remembered that Mezirow points out that life is viewed through “meaning

perspectives” that serve as a “lens through which each person filters, engages, and

interprets the world” (Merriam & Caffarella, p. 320).  In summarizing the effects of

perspective transformation Jack remembered:  “A change in perspective is personally

emancipating in that one is freed from previously held beliefs, attitudes, values, and

feelings that have constricted and distorted one’s life” (Merriam & Caffarella, p. 320).

Jack also remembered Freire’s emancipatory philosophy that centers on radical social

change, and this philosophy reaches for a stage of consciousness called critical

consciousness (Merriam & Caffarella, p. 325).  “Here one achieves an in-depth

understanding of the forces that shape one’s life space, and becomes an active agent in

constructing a different, more just reality” (Merriam & Caffarella, p. 325).  In a sense,

Jack realized both theorists rely on critical thinking as a way to transform the learner.  In

effect, as learners are introduced to new concepts, and as they accept them into their

lives, they are transformed and reach a new state of being and understanding.  This

understanding did not support Jack’s prior thinking and brought about a major shift in his

life.  This shift and technology changes at his school had lead to consequences that

changed Jack’s life situation in many ways.

For several years Mr. Jobs worked without compensation for before and after

hours work when it came to technology at his school, and as many hours began to add up
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Jack went to his administrator to request some assistance.  Compensation time was

offered as a solution, but more “man-power” is what was lacking.  Jack kept careful track

of his “comp” time and after three-quarters of a particular school year Mr. Jobs had

earned 376 hours of compensation time.  This worked out to be 47 working days of

compensation time that could have allowed Jobs to take the entire fourth quarter off at the

end of the school year.  As a teacher this was not a viable alternative to be out of the

classroom for that amount of time, and Jack lost most of this “comp” time as it had the

stipulation of “use it or lose it” by the end of the school year.

The following school year Mr. Jobs set a goal to decrease the amount of time

spent being, what he now labeled, a technology janitor.  Despite his best efforts the

workload built up as before, and he was swamped once again.  Jack decided to visit with

his administrator and the technology coordinator to find a solution.  Each listened intently

to Mr. Jobs’ narration and agreed that it was a major problem.  The technology

coordinator suggested that they begin working on creating new positions in the district to

alleviate the problem.  A new technology specialist and assistant network administrator

seemed to be the answer.  This would allow more “man-power” to work on the

technology challenges but would not come to fruition until the next school year.  The

administrator suggested enlisting more help from students and other staff and thought

saving things to work on before and after school was a solution, which in reality was part

of the existing problem!

Jack decided to push along and make the best of the situation once again.  His

goals were to assist staff and students in their use of technology as a learning tool, and he

hoped that this quest was enough to carry him along.  Nearing the end of the third quarter
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nothing was in the works as to adding positions, and Jack felt his only choice was to

either push for additional technology staff that he knew, especially after completing most

of his master’s coursework, his district needed or to leave the organization.  How he

would go about that remained to be seen.

More Solutions

Jack stumbled across a job opportunity one Friday evening while browsing online.

He discussed the opportunity with his spouse but noticed that the job closed that very

day.  Jack decided to e-mail the superintendent of the school district to make contact and

see if there was any possibility of applying for the technology position.  Monday morning

Jack received a reply and was invited to apply.  Two weeks later and one thousand miles

from his current home Jack sat in front of an interview committee explaining why he

should be their next technology coordinator.  Jack was informed that it would be one to

two weeks before he would be contacted concerning the outcome of the interviews.  In

the meantime, Jack continued to be involved in conversations with his current district

personnel about the technology challenges they faced.  Jack was asked to provide

research and evidence to support creating and filling new technology positions that could

alleviate the technology burdens that existed in the district.

Mr. Jobs was concerned by the fact that he had provided research evidence

before, and it seemed to have gone unread or ignored.  At this point, Jack was offered the

position he had interviewed for and had the weekend to make a decision.  Jack could stay

and work toward the technology goals he felt he could facilitate in his current district, or

he could take on a new challenge and make a new start.  The decision loomed.  By

Monday morning, after deliberating with his spouse and children, Jack decided to turn
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down his new opportunity.  Jack knew that things might not change where he was, but he

hoped that he could make a difference for the better in his current situation.

Jack continued to gather research and data that he determined would help

convince the powers that be to address the technology issues he and others had faced for

several years.  A few days later Jack attended an in-service where his building

administrator shared several quotes in a presentation that put things into perspective for

Jack.  One quote that stuck out was Abraham Lincoln’s statement: “Most people are

about as happy as they make up their minds to be.”  Jack’s administrator outlined the

importance of every person involved in the educational process, and Jack realized he

needed to continue to reflect and work to be part of the solution rather than part of the

problem in anything he was involved in.   In essence, it was Jack’s acceptance of the

principle of accountability and recognition of the responsibility of being a change agent.

Jack Jobs’ administrator had reminded Jack and the rest of the staff of the

responsibility each had in creating a positive learning environment.  Jack reminded

himself of Jane Vella’s idea that “accountability is a mutual principle” (Vella, 2002, p.

213).  Jack chose to press forward and do his part with the hope that the accountability

would truly be mutual.  In the back of Jack’s mind he wondered what would happen, but

he had made peace with himself.  Jack had been transformed and wondered if he was

nearing “critical consciousness” that Freire defined as where one “achieves an in-depth

understanding of the forces that shape one’s life space, and becomes an active agent in

constructing a different, more just reality”  (Merriam & Caffarella, p. 325).  Jack’s future

held other pursuits, and he looked forward to pursuing an administrative endorsement in

the coming year, and he was excited to see what positive difference he could make in his
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ever changing and evolving world.  As always he honestly wanted to be part of the

solution and not part of the problem and hoped others would join him in that noble

pursuit.
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